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Summary

The project holds the goal of gaining more space and functionality by way of occupying a portion of the adjacent tenant’s
second floor. Initial investigation into the feasibility of this project has included recording data about the goals, wants,
needs, and ideas of this additional square footage to best understand the project parameters. With this data, we have
been able to work as a team to investigate the spatial planning including identifying types of rooms, sizes, and locations
that has resulted in three viable program paths for consideration. Alongside the spatial planning exercises, the
building code analysis, with a focus on life safety and accessibility requirements, have been given equal priority for
purposes of understanding the holistic approach to the project along with completing the order of magnitude budget
associated with each of the three program options.

This package marks the completion of Phase 1 Programming & Feasibility. The information contained herein includes the
deliverables outlined within the Design Build Services Proposal dated December 28, 2022.

Next Steps

Upon acceptance of the information contained
herein, Allegrone will then provide additional pricing
to complete the required permit drawings and final-
ize the total construction cost. It is our understand-
ing that the team will review the information
contained within this package with the adjacent
tenant, along with internal evaluations, to make a

Programming & Feasibility

v/ Completed Phase 1

Construction Documents (TBD)
Phase 2

Construction Management (TBD)

) . . Phase 3

final decision on the projects next steps and overall

viability.

Construction Documents: Phase 2 (TBD)
. Building Science & Performance . Final Estimating & Cost Control
. Building Connections & Details . Scheduling & Logistics
. Refinement of Form & Function . Permitting
. Constructability & Coordination Integration

Upon completion of Phase 1 and acceptance of the order of magnitude budget, we will provide additional pricing
to complete permit drawings and finalize total construction cost.

Construction Management: Phase 3 (TBD)

Upon a successful delivery of all design and preconstruction deliverables, as your designated construction manager,
we propose to coordinate and manage all scope of work for a stipulated management fee as a percentage of all
Cost of Work. This fee will be included within the estimating deliverable of each phase.

Project Update | 1.1
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Process — Exhibit A

Predesign Planning

As part of the first step in the design process, the Project Team and Owner underwent extensive conversations to review the
project’s goals, wants, needs, and ideas prior to launching the design process. These conversations held the goal to gather
as much information as possible to assure the efficiency and accuracy of design progression. This information has been
captured within the Predesign Planning (PDP) Chart and Program Data list. Both documents are included within Exhibit A
as individual files in original size and format in addition to being referenced within this section.

Program Data

Check One
Program Item Base Scope/ Alternate/ | Alternate/ Calcs Notes
Need Want Want
(Priority 1) | (Priority 2)
(2) Rooms - New X 4.00 Occupants
(1) Additional Room - New X 400.00 SF
*need
(4) work spaces X 2.00 Occupants
Flex Offices (2) Additional work sp?ces X 200.00 SF 2 occ/room
(1) room to double as nursing room X *want
Universal Design X
Furniture X
Artwork X
Window Blinds X
Room - New X 3.00 Occupants
300.00 SF
Lg Framing Table X *1.5x than (E) space| Framing & Storage
Art Framing & Storage Shelving X could be combined
Storage Universal Design X or separate (need to
Furniture X remain adjacent)
Artwork X
Window Blinds X
Room - New X 25.00 Occupants
500.00 SF
Casework X
Board Room Lg Meeting Ta'ble X
Universal Design X
Furniture X
Artwork X
Window Blinds X
Room X N/A Occupants
175.00 SF
Storage . "
Universal Design X *3x than (E) space
Shelving X
Room - Repurpose (E) Art Framing & Strg X 4.00 Occupants
200.00 (E) SF
Textured wall covering X
Sensory Room Lighting & Sound X
Operable Partition X
Universal Design X
Furniture X
Artwork X
Room - Repurpose (E) Room X N/A Occupants
Coat/Shoe 113.00 (E) SF
Storage -
Furniture X

875.00 Total New SF (Need)
1575.00 Total New SF (Need + Want)
1888.00 Total Work Area (new SF + Existing)

Process — Exhibit A| 2.1



PDP Chart

Process - Exhibit A

PREDESIGN PLANNING |

ProjectNo.:  23-01-P02
Meeting Date: 03/29/2023
MeetingNo.: 03 (Design #01)

Attendees: rone
Anthony Allegrone (ALA)
Rachel Gordon (RMG)
Elise Keith (ETK)
Joe Simon (JMS)
Ben Rivest (BDR)

Pr mmunity Access to the Arts (CATA) Present ~ CATAcont Present
X Margaret Keller (MK) Ira Grossman X
X Katie Clarke (KC)
X James Totten (JT)

Heather Heim (HH)
Steve Shatz (SS)

> % x> <

GOALS
1

FACTS

NEEDS

IDEAS & CONCEPTS
4

STATEMENT
5

‘conversations, as main office is open space. (2023.03. in the future.
FUNCTION & OCCUPANCY : Gt T L, e
A P e
: -
,
BUDGET
B
SCHEDULE
c
SAFETY & OPERATIONS
D
SITE & ENVIRONMENTAL
E

FORM & AESTHETICS
F

ENGINEERING & TECHNOLOGY
G

overhaeat giing beng oo arsh i general
(2023.02.16) Uies
A

prinker servicing - Hampshire
Fie Alarm - Loe Audo

(2023.02.18) Systems
A

B

IVAC - VR downsialrs, Gas on 2nd level
Dy sprinkler system i atic. Hampshie seniced ~1 year ago.

CATA arss.
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Meeting Logs

Throughout the design process, the Project Team presented design progression, the Owner provided feedback, and various
ideas and concepts were discussed. This dialogue, along with the decisions made throughout the process, have been cap-
tured within the Meeting Minutes and the action items from these minutes are shown within the Quick Action Log (QAL) for
clarity of Ball in Court items for both the Owner and Project Team. Both documents (Minutes and QAL) are included within
Exhibit A as individual files at original size and format along with outlines shown below for reference.

Design Minutes

The following is an outline of the Design Meetings that have taken place so far:

1. 2023.02.16_Minutes_PDP #01
2. 2023.03.15__Minutes_PDP #02
3. 2023.03.29_Minutes_Design #01

uick Action Lo AL

The following items listed below are still in progress and need to be finalized before being considered complete but are
not considered a priority for this initial phase of design. Refer to the QAL on the next page for a full list of completed
and open action items.

1.  What types and sizes of furniture will be used in the Flex Offices?

2. s taking over the entire 2nd floor of Wingate feasible (based on
Wingate’s acceptance and investigation of leasing path)?

3. Additional permanent offices will likely be desired if the entire
second floor is taken for occupancy.

4. Current Flex areas likely want to be reduced in size to be more
“booth-like”

Process — Exhibit A| 2.3
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Description / Location

Question / Action Items

Source

Ballin
Court

Architect/CM Response

Engineer Response

CATA Wingate Expansion
Quick Action Log
3/29/2023

Owner Response

Yes, although not ideal and is considered better than not
having a board room at all. Additionally investigation would

1 Programming & Ergonomi O i , can Art Framing and Board Room be the same space? AC CATA 03/15/23 v
8 8 & v 8 P /15/ need to be done for determined the right specification for
the table.
O hi lied high level inf ition, but thi
2 |Programming & Ergonomics What types and sizes of furniture will be used in the Flex Offices? AC CATA 03/15/23 | ! has supplied some high leve’ information, but this
still needs to be to finalize.
This is left open since we need more information from Desired, but unsure on feasibility. This conversation needs
3 Programming & Ergonomics Is taking over the entire 2nd floor of Wingate feasible for/desired by CATA? AC CATA 03/15/23 . , P N to be had with Wingate to finalize. With that said, this is
'Wingate's acceptance of this path. N
desired by CATA.
4 Programming & Ergonomics \Which has a higher priority - a large board room or a 3rd flex office? AC CATA 03/15/23 Large Board Room. v
. . . Adjustments of the program have now created an elevator Ideally the elevator still has a purpose rather than resulting
Will Wi i h I | heth
5 |Programming & Ergonomics ShLW"':ng:tzeO:';: i’;‘f"d‘"g past their restroom/elevator acceptable, whether as AC CATA 03/15/23  |"lobby" that can still be utilized by Wingate in the event in an existing elevator that doesn't provide any value to v
) CATA takes over the entire floor. Wingate.
. . - (2023.03.29) Original building evaluation lists occ M for - -
ATA Wi ' fO. All Il h 2023.03.15) Wi hi [ .
6 |Constructability & Coordination CATA to provide Wingate's CofO. Allegrone will assist by communicating to the AC CATA/AC | 03/15/23 |Wingate. AC will follow up with building department to (2023.03.15) Wingate is waiting on the building department.|
Building Department. . CATA will send to AC once received.
confirm.
7 Constructability & Coordination AC to add partial change of occupancy to existing building evaluation. AC AC 03/29/23 v
(2023.03.30 email) Current assumtion is that expansion
L . - . . 'work will not trigger additional accessibility requirements
AC t fi f th Il be bility d d to Wingat
8 |constructability & Coordination i ac': Z‘L"e ‘tromc' AT :: ":'ns_‘;na"v accessibility upgrades required to Wingate CATA AC/CATA | 03/29/23  |for Wingate. CATA to provide the current and fair cash value v
P P : of the entire building at 240 Stockbridge Rd to confirm that
the proposed renovation will not exceed 30% of that value.
AC to add more detail around enclosing Wingate's open stair to full floor program
9 |programming & Ergonomics avout u 8 Wing: P prog CATA AC 03/29/23 .
10 |Estimating & Cost Control AC to provide order of costs for (3) program options. CATA AC 03/27/23 | Provided within the Phase 1 Deliverables Package. v
11 [Scheduling & Logistics AC to provide Phase 1 Deliverables Package. AC AC 03/29/23 _|Delivered on 4/11/23 v
Possible, but this will b tigated further if th ject
12 |Constructability & Coordination AC to provide guidance on separating utilities from Wingate in the expansion. CATA AC 03/29/23 | 03s'0le, butthis will be Investigated urther It the projec v
moves into construction documents.
CATA states that additional permanent offices will likely be desired if move
13 Programming & Ergonomics ) N P v CATA AC 03/29/23  |To be further investigated if project moves forward.
forward with option A2
14 & CATA desires flex areas to be reduced further in size to be more "booth-like" CATA AC 03/29/23  |To be further i if project moves forward.

Process — Exhibit A| 2.4
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Project Research

The following breakdown is a snapshot of the high-level building code information related to applicable codes, use groups,
means of egress, and occupancy — all of which play an important role in the overall code investigation of the project. Please
allow this breakdown to serve as a summary of the basic building information. For a full understanding and breakdown of
each Chapter and applicable code sections, you can refer to the Existing Building Evaluation Report provided within Section 4.

Building Code & Zoning

Project Information

NAME: COMMUNITY ART STUDY
LOCATION: GREAT BARRINGTON, MA 01230
TYPE: INTERIOR RENOVATION

ZONE: B-2

Applicable Codes

ACCESSIBILITY:

2010 AMERICANS WITH DISABILITIES ACT (ADA) - STANDARDS FOR ACCESSIBILITY
521 CMR: 2006 MASSACHUSETTS ARCHITECTURAL ACCESS BOARD RULES AND REGULATIONS (MAAB)

BUILDING:

780 CMR, MASSACHUSETTS STATE BUILDING CODE (MSBC) 9TH EDITION
2015 INTERNATIONAL BUILDING CODE WITH AMENDMENTS
2015 INTERNATIONAL EXISTING BUILDING CODE

ELECTRICAL:
527 CMR 12, MASSACHUSETTS ELECTRICAL CODE
2017 NATIONAL ELECTRIC CODE (NFPA 70) WITH AMENDMENTS
ENERGY:
780 CMR APPENDIX 115AA: MASSACHUSETTS STRETCH ENERGY CODE
2018 INTERNATIONAL ENERGY CONSERVATION CODE (IECC) WITH AMENDMENTS

FIRE PREVENTION:

527 CMR, MASSACHUSETTS FIRE PREVENTION REGULATIONS
2015 NFPA 1 WITH AMENDMENTS
CERTAIN PROVISIONS OF THE 2018 NFPA 1

MECHANICAL:
2015 INTERNATIONAL MECHANICAL CODE (IMC)

Process — ExhibitA | 2.5
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PLUMBING:
248 CMR, MASSACHUSETTS FUEL GAS AND PLUMBING CODES

Use and Occupancy Classification

EXISTING:

ASSEMBLY GROUP, A-2
RESTAURANT

ASSEMBLY GROUP, A-3
LARGE MEETING ROOMS

BUSINESS GROUP, B

OFFICES

MERCANTILE GROUP, M

PROPOSED:

BUSINESS GROUP, B
OFFICES

MIXED USE AND OCCUPANCY

NON-SEPARATED - FIRE SEPARATIONS BETWEEN OCCUPANCIES NOT REQUIRED
OTHER INTERIOR FIRE-RATED SEPARATIONS REQUIRED, SEE SECTION 5

Classification of Work

Section 501,

Section 503, Alteration Level 1; Chapter 7
Section 504, Alteration Level 2; Chapter 8
Section 506, Change of Occupancy; Chapter 10

Occupancy and Means of Egress

Code compliance requires the building to maintain the level of protection currently provided by the means of egress
components such as exit doors. The alterations will not trigger additional means of egress and the existing exits
are compliant.

Findings Summary:

All new construction elements, finishes, components, systems, and spaces shall comply with new construction
requirements.

Lighting, water heater, and emergency exit signs must comply with new construction of the International Energy
Conservation Code.

Fire alarm and sprinkler modifications to comply with new construction.
Means of egress systems are to remain and are in compliance with new construction.

Means of egress and life safety systems level of protection are to remain. Any modifications will be compliant.

Process — ExhibitA | 2.6
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The following drawings and documents have been used for reference to aid in the building code and existing condition research
for the project. Itis assumed that these documents are accurate and therefore have been relied upon for certain project infor-
mation. These documents are available within Exhibit A in original file and format along with snapshots below for reference.

Original Existing Drawings

COMMERCIAL NEW CONSTRUCTION
Massachusetts Energy Code 9" Edition
Plan Review Checklist for IECC Compliance Paths e
26 -

(7o be competed oo uldng port o000
seicantiome C A (4, Applcant Phone
priecnasms 720 STICKD fe:J} A

Type of Construction:

('O New Construction | i Addition | )4 Alteration _| O Change of Occupancy

Summary of Building Code Requirements
Existing Building Code of Massachusetts

plianc O350 TR T
O #1: ASHRAE Standard 90.1 (select ono):
O Prescriptive Path O Chapter 11 O AppendixG.
'#2: |ECC Proscriptive Path
O #3: IECC Performance Path

Community Access to the Arts, Inc. (CATA)
420 Stockbridge Road, Great Barrington, MA 01230

Executive Summary O w4 780 CMR 61 =
Itis proposed to renovate and alter a portion of the existing building at 420 Stockbridge (CIRESNETRERSRAGG! DB RN TR Bomea] =] (BHIUS)
Road in Great Barrington, MA to faciltate a change of cccupancy in the building and
o hat buiding to be occupied by the CATA Compliance Path # 1: ASHRAE Standard 501

organization. For Prescriptive Path and Chapter 11:

ek f cnco e e iy o CATA st | o st i 8 e s o3 i o | Original Existing Code Reports:

iodirtin byt foelivi At it WY St 0 o S compares s o b
Gasoy Fan siruciure, T tres porine of i bulding re 1o separsied b v walls Tarton) Tamton)
and must be considered components of a single buiding. [a] o> V[ Clicie e

"0 case s 0ors [ O cwos7mig y

o
The CATA structure is the focus of this Code Summary and is referred to as the ‘CATA SRRARAAP SSRGS o e B H I d H R rt
- p— + Original Existing Building Repo
structure, the Barrington Brewery and Restaurant structure and the Crissey Farm ior Eppends
structure is referred (o as the “base buiding” A por
The building as a whole is arranged as a mixed-use building that includes Use Group B ° O I E t E R rt
(offces, teachng areas), Use Group A (esiauran) Use Group A (assemaly 4. Tha e andveson s complnce sefwar 5T riginal existin nert epo

meeting rooms) and Use Group M (retail) as primary occupancies of the base building,

The ype of ownersrip is business condominiums, not o be confused with residental :
ccondominiums, which are Use Group R-2 or R-3 Residential; these business Compliance Path #2: IECC Prescriptive
priesliid e ‘Atach COViheck Report Mos: G2 s Rootop Soar Readness™ X
mixed uses winout fre separatons on 436
Tentoy) [" 00 one option B Terttory)

The proposed project will involve renovation and alteration of bath floors of the CATA ¢ H=] |
buiding (not the basement). The project includes the following o = EElicienas e

1. Maintenance of the existing Type VB construction of the base buildin *See Massachusetts amendments

g
2. A partial change of occupancy (. a portion of the floor area) from Use Group B .
to Use Group A-3. The Use Group M portion remains the same. lotes:

p‘dk QM:A) ij’j
420 Stockbridge Road 1. July 18, 2019

- NEW OFFICES

JENIFER HOUSE COMMONS
420 STOCKBRIDGE ROAD, GREAT BARRINGTON, MA - 01230

Original Existing Drawings:

» Original Existing
Architectural Drawings

« Jennifer House Floor 1

» Jennifer House Floor 2

L

.1

Process — Exhibit A| 2.7



. 4

ALLEGRONE
COMPANIES

‘ Process — Exhibit A

Drawings & Sketches

Various drawings and sketches have been presented and discussed as part of the design process to help develop a finalized
solution. The Program Options and Sketches shown below are progress snapshots for reference as to some of the process
taken place to reach the end results outlined within Section 3 Design.

Program Options

—l_ ol

b

-

ol (R

- IHH‘IHHHH
- L_m I
9 |7 e

(I PR

FLOOR DIAGRAM - OPTION B

i e

FLOOR DIAGRAM - OPTION A2

([T PR

FLOOR DIAGRAM - OPTION B2
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Sketches

PROGRAM SKETCH 1

PROGRAM SKETCH 3

PROGRAM SKETCH 4b

PROGRAM SKETCH 2

PROGRAM SKETCH 4a

PROGRAM SKETCH 5

Process — Exhibit A | 2.9
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The following outline lists reference the organization, divisions, and/or sheets included within the current drawing sets (pre-
sentation and construction document drawings) and Project Manual, if applicable (specifications), for reference and ease of
navigation. The full set of these documents can be found within Exhibit B as individual PDF’s in original size and format.
Please note that the Presentation set is a simplified set of drawings developed for the Owner’s use and clarity. The Drawing
set is the Construction Document set which is used for developing permit documents (this set is often very detailed and not
ideal for presentation and design progress discussions).

Presentation Set

1 - FLOOR DIAGRAM - OPTION A
2 - FLOOR DIAGRAM - OPTION B
3 - FLOOR DIAGRAM - OPTION C

Drawing Set (Construction Documents)

G-001: COVER SHEET

G-002: SHEET LIST

G-003: GENERAL NOTES

G-201: BUILDING INFORMATION & LIFE SAFETY
A-101a: FLOOR PLAN - OPTION A

A-101b: FLOOR PLAN - OPTION B

A-101c: FLOOR PLAN - OPTION C

Design — Exhibit B | 3.1
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WINGATE
ELEVATOR

pu—

DEMISING WALLS TO SEPARATE

WINGATE & CATA SPACES: WINGATE
MAINTAIN OPEN STAR, "LOFT" SPACE.
: EXACT LOCATION
(OF WALLS TBD BASED ON VAULTED
Ve

CLNG ABOVE

'BONUS SPACE TO LIKELY HOUSE
ADDITIONAL WORK SPACE (FLEX,
(OFFICE, ETC), (N) WINDOWIS) REQD
FOR OFFICES; FULL SCOPE TBD
[ALT - ADDITIONAL WINGATE SPACE]

SENSORY

191 SF

'SHOE/COAT
ST

: : / N [
FLEX OR FLEX OR
o] E Ol E
WINGATE
165 SF SPACE WINGATE BONUS
0 STAI SPACE
369 SF 24
v 487 SF
i COLLAB
322 5F BOARD
ROOM
”_\ 734 SF
EGRESS DR TO. CORRIDOR
— | PEN ONLY DURING
0 ENERGENCY
N 299 SF
coon i
[ 1295F [ﬂj
ART
STAR FRAMING
28TSF

XTRA TO ALLOW FOR
ADDITIONAL STORAGE OR OFFICES; FULL
SCOPE TBD

STAR

-~ LOWROOF ————»

HATCH
‘OUTSIDE OF WORK SCOPE.

ROOM LEGEND

SF

FLOOR DIAGRAM - OPTION A

=10

TOTAL SF PER TENANT IN ADDITION ONLY
T WINGATE:  Se2SF

2998 5F

OR (E) ELEVATOR
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—

WINGATE
ELEVATOR

—— =

FLEFICE

[ [0s0]
150 SF

|- OPERABLE PARTITION OR
U

FUTURE
‘CREATE ADDITIONAL FLEX
OFFICE

263 THIS SIDE

DIVISION WALL TO CREATE
COMMON CORRDIOR TBD

CORRIDOR
|
175 SF

COMMON
CORRIDOR

108 SF

~—— REQD EGRESS FROM
WINGATE SPACE IF DIVISON
WALL PRESENT

STORAGE

77SF

WINGATE
SPACE

0;
2005 SF

STAR

<~ LOWROOF —————=

HATCH
‘OUTSIDE OF WORK SCOPE

PACE

FLOOR DIAGRAM - OPTION B

316 = 10"

ROOMLEGEND  SF:

TOTAL SF PER TENANT IN ADDITION ONLY
T WINGATE:  2205SF

Dmmm D e g

OR (E) ELEVATOR

Dcmmm
me
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WINGATE
ELEVATOR
—
— =
T 1
FLEX OFFICE
[ 150 SF
BOARD
ROOM =
064 i
FLEX OFFICE 5T25F
n STORAGE | k
124 SF |
87 SF. 1 WINGATE
SPACE

REQD EGRESS PR i
24 VINGATE  DvIoN o],
VA e
CORRIDOR DIVISION WALL TO CREATE
CmioN CoRAooR 2D H
175 SF

b; )

STORAGE X

77SF

SENSORY

191SF

<~ LOWROOF —————»

FLOOR DIAGRAM - OPTION C

316" = 10"

ROOM LEGEND  SF:
R —
Dmmm T e e

**ABOVE SF5 DO NOT INCLUDE (E) EGRESS STARS, (E) RESTROOMS,

OR (E) ELEVATOR
-
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The following outlines relevant constructability related investigation applicable to the project. These investigations include
building code and/or engineering analysis and existing building evaluations applicable to the current phase of design. An
outline of this information is included herein for reference and the full documentation including a detailed breakdown can be
found within Exhibit C in original size and format.

Existing Building Evaluation

Allegrone Companies has performed an existing building investigation and evaluation of the existing business
building in Great Barrington, MA. Due to the nature of this project’s expansion, the report also includes the
investigation and evaluation of the adjacent tenant, “Wingate Ltd.” at the same address. This report was
conducted in compliance with 780 CMR, otherwise known as the Massachusetts State Building Code, Ninth
Edition, Base Volume. This project is based, in part, on the attached plans as well as several site and building
inspections by Allegrone.

Introduction to Chapter 34 and the International Existing Building Code:

Chapter 34 of the Massachusetts State Building Code adopts the 2015 International Existing Building Code with
sections or text modified by Massachusetts Amendments. The provisions of this chapter are intended to provide
flexibility to permit the use of alternative approaches to achieve compliance with minimum requirements to
safeguard the public health, safety and welfare insofar as they are affected by the proposed work.

The investigation is created in compliance with Section 104.2.2.1 of the building code, which requires an
investigation and evaluation be conducted for any proposed work regulated by 780 CMR 34.00 and subject to
section 107 of 780 CMR. This section specifies that the results of the investigation and evaluation, along with any
proposed compliance alternatives, must be submitted to the building official in written report form.

Existing Building Description:

The existing property at 420 Stockbridge Road in Great Barrington consists of business condominiums comprising
of 4 different businesses. The building as a whole is arranged as non separated use including group B, A-2, A-3 and
group M. Units 1,2 & 3 are used by CATA and Wingate. Units 4 & 5 are used by the brewery and Crissey Farms.
This project will only involve units 1, 2 & 3.

The existing CATA portion of the building is estimated to be within the range of 7,256 square feet and is primarily
a 2 story structure. The Wingate portion is approximately 8,271 square feet and also a 2 story structure.

It is important to note that all existing building means of egress, accessibility, life safety, and fire protection

systems, etc. are to remain except for minor improvements and/or alterations as required to accommodate the
new program and use.

Constructability — Exhibit C | 4.1
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Proposed Project Scope of Work:

The proposed scope of work includes replacement and covering of existing materials in the existing CATA interior
space including program modifications as well as expanding into approximately 1500 SF on the adjacent 2" floor
tenant space (Wingate). Both existing and new uses included B Business (offices) and S-2 Storage uses, and the
existing Wingate space is occupancy M Mercantile. The renovations to the building’s program include adding
additional offices, art framing, and storage areas in expansion, and creating a sensory room in the existing art
framing space. Other improvements such as new lighting fixtures, refinishing of the floor, painting, and minor
revisions to the existing mechanical, electrical, plumbing, fire protection, and fire alarm systems to accommodate
the new program.

Chapter 34 Compliance:

The compliance of this chapter allows one of three methods to be chosen, including the Prescriptive Compliance
Method, the Work Area Compliance Method or the Performance Compliance Method. Application of one of these
methods shall be the sole basis for assessing the compliance of work performed under a single permit and the
methods may not be applied in combination with each other. The other option is, when approved by the building
official, alterations complying with the laws in existence at the time the building or affected portion of the building
was built, shall be considered in compliance with the provisions of this code.

Based on this information and the proposed scope of work, the Work Area Compliance Method was used in this
analysis which includes compliance with Chapters 5 through 13 (as applicable). A summary and detailed

breakdown of these chapters can be found below.

Classification of Work (IEBC Chapter 5):

In reviewing the requirements listed in this section, the proposed work must comply with Sections 501, including
defining the work area (defined within the construction documents), 503 Alteration-Level 1, 504 Alteration-Level
2 and 506 Change of Occupancy. 504 Alteration-Level 2 requires compliance with the provisions of Chapter 7 for
Level 1 alternations and the provisions of Chapter 8, and 506 Change of Occupancy requires compliance with
Chapter 10.

Findings Summary:

Based on the full code review of all applicable chapters, the following summary of work is required for compliance.

1. New interior finishes require compliance with smoke and flame spread requirements.
All new construction elements, finishes, components, systems, and spaces shall comply with new
construction.

3. Lighting, water heater, and emergency exit signs must comply with new construction of the International
Energy Conservation Code.

4. Fire alarm and sprinkler modifications to comply with new construction.

5. Means of egress systems are to remain and are in compliance with new construction.
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For a full understanding and breakdown of each Chapter and applicable code sections, you can refer to the tables
that follow this report. All compliance descriptions in bold are considered applicable to this project and those NOT
shown in bold are considered not applicable to this project, but are listed to contribute to a fully transparent and
comprehensive investigation and evaluation report.

Conclusion:

In conclusion, it is the professional opinion of Allegrone Companies, as the Registered Design Professional, that
these improvements must be incorporated in the building permit drawings and completed prior to the issuance of
a Certificate of Occupancy. These building upgrades are based on Allegrone Companies interpretation of Chapter
34 of the Massachusetts State Building Code.

If you have any questions or need clarification regarding this matter,
please contact our office.

Sincerely,
Anthony Allegrone, AIA, NCARB
Director of Design, Allegrone Companies
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Renovation Option A
Program Budget
4/7/2023
CSl # DESCRIPTION TOTAL
Total General Conditions S 116,687
Total General Requirements S 26,892
Total Existing Conditions S 12,924
Total Concrete S -
Total Masonry S -
Total Metals S -
Total Wood, Plastics & Composites S 63,358
Total Thermal & Moisture Protection S 11,000
Total Doors & Windows S 41,700
Total Finishes S 122,705
Total Specialties S 3,250
Total Equipment S -
Total Furnishings S 20,000
Total Fire Suppression S 16,155
Total Plumbing S -
Total HVAC S 96,930
Total Electrical S 80,775
Total Earthwork S 7,500
Total Exterior Improvements S 2,500
Total Utilities S -
Total Allowances S 50,000
Subtotal Construction Cost S 672,376
Design Contingency S 33,619
Construction Contingency S 35,300
Building Permit Fee S 13,580
Management Fee S 72,126
General Liability Ins. S 7,934
Total Construction Budget S 834,934
*Anticipated variance of 15% expected at conceptual phase
Alternates:
1 Floor Plan Option B Value (Does not include operable partition/structure) S 644,302
2 Floor Plan Option C Value S 683,922
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Task Task Name Duration Start Finish % ary 2023 | March 2023 | April 2023 | May 2023
O Mode Complete | 25 | 2712 | 2p19 | 26 |35 | 32 | 3p9 | 36 472 49 | ane | ap3 4/30 5/7
1 - Design 105 days Thu 2/16/23 Wed 7/12/2:35% T
2 -y Phase 1 - Programming & Feasibility 55 days Thu 2/16/23 Wed 5/3/23 91% |
3 | mm Predesign Planning 20 days Thu 2/16/23 Wed 3/15/2:100%
4 V' limm Collect Owner Data 20 days Thu 2/16/23 Wed 3/15/23100% Collect Owner Data
AL Develop Data Chart 5 days Thu 3/9/23 Wed 3/15/23100% gsssssnq Develop Data Chart
6 v ilmm Program List & Calcs 5 days Thu 3/9/23 Wed 3/15/23100% issssnq Program List & Calcs
7 - Programming & Space Analysis 35 days Thu 2/16/23 Wed 4/5/23 96% e | 4/5
8 -y Identify Program Path 20 days Mon 2/27/23Fri 3/24/23 90% b Identify Program Path
9 |5 mm Existing Condition Drawings 7 days Thu 2/16/23 Fri2/24/23 100% b ‘E"iSti“Q Condition Drawings
10 |/ 5w Establish Parti Diagram(s) 13 days Mon 2/27/23Wed 3/15/23100% - Establish Parti Diagram(s)
1M | Establish Floor Plan 10 days Thu 3/16/23 Wed 3/29/23100% Establish Floor Plan
12 &5 ., Phase 1 Drawings 5 days Thu 3/30/23 Wed 4/5/23 100% hase 1 Drawings
13 | mg Constraints & Constructability Investigation 46 days Wed 2/22/2:Wed 4/26/2:100%
14 |W/5 g Building Code Investigation 31 days Wed 2/22/23Wed 4/5/23 100% uilding Code Investigation
15 |/ 50wy Draft Building Info & Life Safety 5 days Thu 3/30/23 Wed 4/5/23 100% raft Building Info & Life Safety
16 |5 Draft Code Compliance Narrative 5 days Thu 3/30/23 Wed 4/5/23 100% raft Code Compliance Narrative
17 |V Existing Building Evaluation 31 days Wed 2/22/23Wed 4/5/23 100% xisting Building Evaluation
18 |5 Variance and/or Waiver Submissions (not 15 days Thu 4/6/23 Wed 100% = Variance and/or W
expected) 4/26/23
19 & mg Constructability Investigation 3 days Mon 4/3/23 Wed 4/5/23 100% s Constructability Investigation
20 |&5 Engineering System Analysis 5 days Thu 3/30/23 Wed 4/5/23 100% pesssssnq Engineering System Analysis
21 | mm Budgeting & Cost Evaluation 22 days Tue 3/7/23 Wed 4/5/23 100% —
22 |5 Value Design & Cost Analysis 22 days Tue 3/7/23 Wed 4/5/23 100% - (Value Design & Cost Analysis
23 |5 mm Program Estimate 5 days Thu 3/30/23 Wed 4/5/23 100% Sesssssss Program Estimate
24 |/ mm Add/Deduct Alternates 2 days Tue 4/4/23 Wed 4/5/23 100% #=(/Add/Deduct Alternates
25 |5 mm Preliminary Specifications List 2 days Tue 4/4/23 Wed 4/5/23 100% g==( Preliminary Specifications List
26 L Scheduling & Permitting Review 55 days Thu 2/16/23 Wed 5/3/23 74% —
27 |5 Preliminary Project Schedule 20 days Thu 2/16/23 Wed 3/15/23100% Preliminary Project Schedule
28 -y Permitting Investigation 31 days Wed 2/22/23Wed 4/5/23 75% | b Permitting Investigation
29 |5 W Special Permit Submissions (not expected) 15 days Thu 4/6/23 Wed 4/26/23100% i Special Permit Suk
30 |5 W Funding Submissions (not expected) 15 days Thu 4/6/23 Wed 4/26/23100% Funding Submissi¢
31 W5 Phase 1 Deliverables Package 5 days Thu 3/30/23 Wed 4/5/23 100% _iPhase 1 Deliverables Package
32 - Phase 1 Approval 10 days Thu 4/6/23 Wed 4/19/230% : - Phase 1 Approval
33 - Execute DB Contract 10 days Thu 4/20/23 Wed 5/3/23 0% = Execute [
34 -} Phase 2A - Schematic Design & Development 20 days Thu 4/20/23 Wed 5/17/2:0% I
71 - Phase 2B - Construction Documents 44 days Fri5/12/23 Wed 7/12/2:0%
105 - Construction 90 days Thu 6/29/23 Wed 11/1/2:0%
Task Inactive Task Manual Summary Rollup s External Milestone o Manual Progress
Split Inactive Milestone Manual Summary 1 Deadline ¥
Milestone 4 Inactive Summary I I start-only L Critical
Summary s Manual Task I I Finish-only il Critical Split
Project Summary ! I Duration-only External Tasks Progress
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